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Variations invariably exist in construction contracts.  It is a matter of  degree and extent of  their 

implications to the overall project delivery.  As such, the legal issues surrounding such variations 

need proper understanding.  A variation order is a common agreement in construction projects, 

which involves an amendment of  the original scope of  work as in the contract.  This may 

include adding or subtracting work, increasing or decreasing the quantity of  work, changing the 

character or quality of  material or work. 

 

This seminar provides the legal concepts of  variations in construction contracts.  By reviewing 

recent representative cases, it equips participants with the necessary knowledge and practical 

understanding for managing variations in their work environment. 

 


